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Objectives of this enquiry
Following the 2-days meeting in Paris, related to the training of the European partners BIM
coaches, Philippe Perreau, BIM trainer, requests your opinion about the BIMplement
BIMcoach roles and tasks
Your answers are awaited, if possible, before the Valencia meeting.
Before answering, please read the report document of this January meeting.

Questions about the main tasks of the “BIMplement
coaches”
1. Organize awareness campaigns in their local pilot territories
- Is the concept of “local pilot territory” clear for you ?
- Can you simply describe this territory : employment in the building sector, building
projects, any other data ?
Based on the previous years, is it possible for you to have information on these different
points ?
- What is the actual use of “BIM” in this territory?
- Has there already been organized some sort of BIM awareness campaign ? In these
conditions, what kind of awareness campaign do you think of organizing in this territory?
- Will you organize by yourself the information campaign and/or training in this territory, or
will it be done by some other protagonists ?
- In your opinion, what will be the best way to gather all informations on your activities ?
- About this first task of the project, do you think the January meeting was explicit enough,
or do you need some other informations on some specific issues ?

2. Raise awareness of local contractors on one hand, and SME’s and
craftsmen on the other hand
(thematic: BIM process and obligations & opportunities in relation with nZEB buildings)
- What kind of local contractors do you want to convince?
- Are you clear with the EU definition of SME ?
(http://ec.europa.eu/DocsRoom/documents/15582/attachments/1/translations)

- Do you feel now in capacity to explain simply what is a “BIM process” ?
- Possibly, are you, or one of your partner, able to demonstrate the capacity and interest of
a BIM model ?
- Do you have already some ideas on how to realize the awareness campaign for
craftsmen?
- Do you have a clear understanding of the definition of nZEB building?
- Do you think that, in your territory, it will be easy to find a project with this nZEB goal?
- About this second task of the project, do you think the January meeting was explicit
enough, or do you need some other informations on some specific issues ?

3. Contribute to the identification of potential “field labs” and
“experimental sites”
- Following this first meeting, can you describe, for your country, what could be some
“minimal criteria” to choose a “representative” project ?
(for example : project that includes an architectural model, a MEP model, the participation
of a BIM Manager ..)
- For your territory, what do you think would be the most representative type of building
construction adapted to the field labs?
- About this third task, do you think the January meeting was explicit enough, or do you
need some other informations on some specific issues ?

4. Contribute to the identification of potential local “BIM workplace
trainers”
- Do you think you may have some difficulties to find/choose “BIM trainers”? for what
reasons?
- Counting on your own experience, and in order to work together to establish more
precise criteria to choose trainers, could you give our opinion on this four criteria (they will
be the same for white and blue collar trainers?)
 Knowledge of the building construction field
 Experience with training of craftsmen
 Capacity to participate in this project implementation in a creative, collaborative and
stimulating environment
 Clear understanding of the BIM workflow, & capacity to manipulate BIM models

5. Answer the UE objectives in terms of nZEB
- Do you feel comfortable with the concept of nZEB, and are you able to explain it to
clients, constructors and white and blue collars ?
- Do you feel comfortable with the basics on airtightness and ventilation, in order to
convince stakeholders to put the focus on these two subjects ?
- About this subject, do you think the January meeting was explicit enough, or do you need
some other informations on some specific issues ?
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